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PEOPLE AND HR

Authority

Executive

Local Governing

No Decision to be made delegated? Trust Board Team Headteacher Committee Notes
Documentation
Agree terms and conditions of Also consultation with unions
9 Yes Responsible Consulted via the Joint Consultative

employment .
Committee

Approve School Single Central Records Yes Consulted Responsible

Approve Trust Single Central Record Yes Responsible

Appointments

Executive Team No Responsible CEOto

recommend

Executive Team & LGC

(Executive) Headteachers No Responsible | Recommend Recommend Responsible .m ar.1
emergency situation on an
interim basis

Central Services Yes Responsible

School staff (SLT) Yes Recommend Responsible Recommend Governgrs to be included on
all appointment panels.
Governors asked to be on

School staff (Other) Yes Recommend Responsible Recommend appointment panels if

required

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




No Decision to be made Authority Trust Board Executive Headteacher Local Qovernmg Notes
delegated? Team Committee

Staffing Structures

9 Executive Team No Responsible CEOto
. recommend
10. | (Executive) Headteachers No Responsible | Recommend
11. | Central Service No Responsible
. Considered by People &

12. | School structure Yes Responsible Recommend Consulted Wellbeing Subcommittee

Performance Management
13, | Chief Executive Officer No Responsible

. CEO

14. | Executive Team Yes Responsible
15. | Central Services Yes Responsible

Headteachers Yes Responsible Consulted Consultation 'S with Chapr of
16. Local Governing Committee
17. | School staff Yes Responsible

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




No Decision to be made Authority Trust Board Executive Headteacher Local Qovernmg Notes
delegated? Team Committee
Annual Pay Reviews
18. | Chief Executive Officer No Responsible Respon5|b|!|ty of Trust Board
. Pay Committee
. . CEO to Responsibility of Trust Board
19. | Executive Team No Responsible recommend Pay Committee
20. | Central Services Yes Responsible
Executive Team to
recommend any changes to
21. | Headteachers Yes Responsible | Recommend Individual School Range
(ISR) for approval by Trust
Board.
Approval by Performance
29 | Teaching staff Yes Recommend Responsible Management & Pay
' Subcommittee
Headteacher appoints school
23. | Support staff Yes Recommend Responsible support staff with support from
' HR
Discipline and Suspension
24. | Chief Executive Officer No Responsible

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




25.

Executive Team

No

Responsible

CEO
consulted

26.

Central Services

Yes

Responsible

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)

Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




No Decision to be made Authority Trust Board Executive Headteacher Local Qovernmg Notes
delegated? Team Committee

27. Headteachers Yes Responsible
28. School staff Yes Consulted Responsible

Dismissal
29 Chief Executive Officer No Responsible

. . CEO

30. Executive Team No Responsible consulted
31 Central Services Yes Responsible

(Executive) Headteachers No Responsible | Recommend Consulted Consultation '.S with Chq|r of
32. Local Governing Committee
33, School staff Yes Consulted Responsible

Appeals

. . Trustees to form an
34 CEO & Executive Team No Responsible :
. independent appeal panel

35.. Central Services Yes Responsible

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




No Decision to be made Authority Trust Board Executive Headteacher Local Qovernmg Notes
delegated? Team Committee
Headteachers No Responsible Trustees to form an
36.. independent appeal panel
School staff Yes Responsible Qovernors to form an
37. independent appeal panel
Secondment
38 Chief Executive Officer No Responsible
39. | Executive Team No Responsible CEO to
recommend
40. Central Services Yes Responsible
41. | Headteachers No Responsible
42. | School staff Yes Recommend Responsible
Variations to Contract (excluding pay review)
43, | Chief Executive Officer No Responsible
44 Executive Team No Responsible CEOto
. recommend
45. Central Services Yes Responsible

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




No Decision to be made Authority Trust Board Executive Headteacher Local Qovernmg Notes
delegated? Team Committee
46. | Headteachers No Responsible | Recommend
47, School staff Yes Consulted Responsible

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




GOVERNANCE

No

Decision to be made

Authority
delegated?

Member
Board

Trust Board

Executive
Team

Headteachers

Local Governing
Committees &
Subcommittees

Notes

48. Appoint or Remove Members N/A Responsible
Members can appoint
trustees.
Trustees can co-opt
49. Appoint or Remove Trustees N/A Responsible recommend trustees.
All completed in line
with the Trust’s Articles
of Association.
Appoint Link Trustees No Responsible In statut.ory [key areas
50. as required
Establl_s h Local Governing No Responsible Recommend
51. Committees
Appoint or Remove Chairs & In line with Local
50 | Vice Chairs of Local Governing | No Responsible | Recommend Governing Committee
Committees Terms of Reference
Appoint or Remove In line with Local
53. Governance Professional to No Responsible | Recommend Governing Committee

Trust Board and Committees

Terms of Reference

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




Local Governing

58.

Approve amendments to the
Articles of Association

N/A

Responsible

Recommend

Recommend

No Decision to be made Authority Member Trust Board Executive Headteachers Committees & Notes
delegated? | Board Team .
Subcommittees
Appoint or Remove
54. Governance Professional to Yes Recommend Recommend Responsible
Local Governing Committees
In line with Local
Governing Committee
Appoint or Remove members Terms of Reference
55. of the I._ocal Governing Yes Recommend Consulted Responsible Executive Team part of
Committees the appointment
process for Community
Governors
In line with Local
56. | Appoint Link Governors Yes Consulted Responsible Governing Committee
Terms of Reference
Trust Board to appoint
Ensure election of at least two only if vacancies
57. | parent members of each Local | Yes Responsible remain unfilled, in line
Governing Committee with the Trust’s Articles
of Association.

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




Local Governing

No Decision to be made Authority Member Trust Board Executive Headteachers Committees & Notes
delegated? | Board Team Subcommittees
Approve amendments to the N/A Responsible | Recommend | Recommend
50. Trust name
In conjunction with the
60. Dissolve the Trust N/A Responsible Department for
Education
Establishing and maintaining a
1. | subsidiary company or linked No Responsible | Recommend
charity
. In conjunction with the
Approve new academies and : .
62. | free schools ioining the Trust No Responsible | Recommend Regional Schools
J gthe frus Commissioner
In conjunction with the
63. | Approve Trust merger No Responsible | Recommend Regional Schools
Commissioner
Approve Trust governance No Responsible | Recommend Consulted Consulted Complete annually
64. structure
Approve committee and
65. | subcommittee Terms of No Responsible | Recommend Consulted Consulted Complete annually
Reference
Approve Scheme of .
66. No Responsible | Recommend Consulted Consulted Complete annually

Delegation

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




Authorit Member Executive Local Governing
No Decision to be made y Trust Board Headteachers Committees & Notes
delegated? | Board Team .
Subcommittees
Approye committee Schedules No Responsible | Recommend Complete annually
67. of Business
Approve Local Governing
68. | Committee and subcommittee | Yes Responsible Consulted Consulted Complete annually
Schedules of Business
Approve Trust Vision and No Responsible | Recommend
Ethos
69.
Approve Trust Equality
Objectives and Equality No Responsible | Recommend
70. | Statement
Approve Trust Strategic
Objectives, Key Performance .
71. | Indicators and Trust No Responsible | Recommend
Development Plan
Local Governing
7 Approve qew collaboration and No Responsible | Recommend Recommend Committee to
- | partnerships agreements recommend school
level agreements

73.

Approve governance
arrangements on Trust and
school websites

Yes

Responsible

Governance
Professionals (Trust

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




Local Governing

No Decision to be made Authority Member Trust Board Executive Headteachers Committees & Notes
delegated? | Board Team .
Subcommittees
and school) to review
annually
Approve ESFA required .
74. | reports and returns No Responsible
Establish and maintain a
75. subsidiary company or linked No Responsible | Recommend

charity

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




OPERATIONS

No

76.

Decision to be made

Approve School Strategic
Objectives, Key
Performance Indicators
and School Improvement
Plan

Authority
delegated?

Yes

Trust Board

77.

Approve School Vision and
Ethos Statements

Yes

78.

Approve School Equality
Objectives

Yes

Executive
Team

Headteachers

Recommend

Local Governing
Committees & Notes

Subcommittees

Consulted

Recommend

Consulted

Recommend

Scrutinised by the Curriculum & Standards
Subcommittee.

79.

Approve School
Accessibility Plan

Yes

Recommend

80.

Approve School SEND
Information Report

Yes

81.

Approve the Trust Site
Strategy and Development
Master Plan

No

82.

Approve the Trust Health
and Safety Performance
Report

No

Recommend

Recommend

Recommend

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




Local Governing

No Decision to be made 2::‘::237 Trust Board E::rc:‘utlve Headteachers | Committees & Notes
9 ) Subcommittees
a3 Approve statements to the Yes
- | press
Approve fadmlssmns Yes Recommend Recommend To mcludg statutory a<_:im|SS|ons
consultations consultations as required.
84.
Either the School Admissions Committee
85. In-year school admissions Yes Recommend Recommend or Local Authority make decisions on In-
decisions Year applications, depending upon the
school.
Either the School Admissions Committee
Admission appeals Yes or Local Authority hear appeals,
86. depending upon the school.
_ _ In line with DfE’s ‘School suspensions and
87, :)l:cg:ssilcj)izensmns and Yes Recommend permanent exclusions’ guidance.
Executive Team involved in exclusions
SRESV'ZV:S?ZE:;: d Yes In line with DfE’s ‘School suspensions and
88. exclrl)J sions permanent exclusions’ guidance.
Approve outcome and Yes Recommend Recommend Approval by Curriculum & Standards
89. Subcommittee.

progression targets

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)



Authorit Executive Local Governing
No Decision to be made y Trust Board Headteachers | Committees & Notes
delegated? Team .
Subcommittees
Approve Pupil Premium,
PE and Sport Premium Yes Recommend
90. | and Catch Up Premium
statements

Approve off site visits Yes

Approve school session

92. | and terms dates Yes

Recommend

Approve the management
93 of community and after Yes
school provisions

Consulted

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)



FINANCE & RISK

Local Governing

No Decision to be made Authority Member Trust Board Executive Headteachers Committees & Notes
delegated? | Board Team .
Subcommittees
Appointand 'remove No Responsible | Recommend Recommend Suppo!'ted by Audit
94. | external auditors Committee
95 Apprqve Ar'mual Report No Responsible Recommend Member Bqard to
- | and Financial Statements receive copies
L : . Supported by Audit
6. | Appointinternal auditors No Responsible Committee
Supported by Audit
Committee
97 Approye schemg of No Responsible Recommend )
- | financial delegation See Appendix A ‘The
Dean Trust Financial
Scheme of
Delegation’
Approve annual and three . Supported by Audit
98. | year Trust Budget Plan No Responsible Recommend Committee
Approve annual and three Scrutinised by
99 bp No Responsible Recommend Recommend Recommend Finance and Risk
- | year School Budget Plan .
Subcommittee
. . Supported by Audit
100. Monitor Trust Budget No Responsible Committee

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




Local Governing

No Decision to be made Authority Member Trust Board Executive Headteachers Committees & Notes
delegated? | Board Team .
Subcommittees
Approve severance
payments of school and : In line with ESEA
101 Trust staff, except Yes Responsible approval limits
Executive Team &
Headteachers
Approve severance : CEO to In line with ESFA
102/ Payments of Executive No Responsible Recommend approval limits
Team & Headteachers
Approve severance No Responsible Inline with ESFA
103{ payment of CEO P approval limits
Approve Trust Risk . Supported by Audit
104 Register No Responsible Recommend Committee
Scrutinised by
Finance and Risk
Approve School Risk . Subcommittee and
105] Register Yes Recommend Recommend Responsible approved by Local
Governing
Committee
Approve contracts for :
106/ school lettings Yes Recommend Responsible
A ated-oart Consideration and
1 pprove refafed-party No Responsible Recommend Recommend Recommend local approval by
07{ transactions (school)

Finance and Risk
Subcommittee.

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




Local Governing

No Decision to be made Authority Member Trust Board Executive Headteachers Committees & Notes
delegated? | Board Team .
Subcommittees
Submitted to ESFAin
line with guidance.
Supported by Audit
Approve related-party . Committee.
108. No Responsible Recommend Submitted to ESFA in

transactions (Trust)

line with guidance.

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




Appendix A — The Dean Trust Financial Scheme of Delegation

Approving orders - School

Up to £10,000 Budget Holder
£10,000 - £25,000 Budget Holder & SLT
£25,000 - £50,000 SLT

Over £50,000 Finance and Risk Subcommittee
Up to £10,000 Budget Holder
Approving orders - Trust £10,000 - £50,000 Budget Holder & CFO
Over £50,000 Executive Team
Finance and Risk Subcommittee (School)
Up to £500 Chief Financial Officer (Trust)
Bad Debt write off Reported to Audit Committee
Over £500 Reviewed by Audit Committee, approved by Trust
Board
Budget Adjustments which balance Up to £5,000 School Finance Lead or Group Finance Manager or

Hub Finance Director or Chief Finance Officer

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)




Group Finance Manager or Hub Finance Director or
Chief Finance Officer

Between £5,000 and £10,000

Over £10,000 Chief Finance Officer

Over £20,000 Finance and Risk Subcommittee

Chief Finance Officer, reporting information to
. L Up to £20,000 : ) .
Budget Adjustments which increase/reduce Finance and Risk Subcommittee
overall budget position

Over £20,000 Finance and Risk Subcommittee
Up to £20,000 Trust Board
Disposal of assets - Land and Building
Over £20,000 Trust Board and ESFA
Disposal of other assets Unlimited Chief Flnance Offlcgr, reporting details to Finance
and Risk Subcommittee
Up to £100,000 Finance and Risk Subcommittee

Capital Spending Projects

Over £100,000 Full Local Governing Committee

Responsible = Decision is made at this level (italics indicates only in certain circumstances)
Recommend = Decision is informed by this level (italics indicates only in certain circumstances)
Consulted = Elements of the decision are discussed by this level (italics indicates only in certain circumstances)



